
Reawakening the spirit of work

Comms with spirit

Give managers ‘why this matters’ soundbites to 
add to messages. It boosts clarity and motivation. (23)

Provide short impact stories they can pass on 
quickly. Stories make messages much stickier. (24)

Use micro meaning cues. Simple prompts help 
teams interpret work as more meaningful. (25)

Encourage reflective questions. Weekly 
reflections lift learning and team energy. (26)

Gather for weekly storytelling. Sharing 
real-life tales strengthens identity and meaning. (27)

Focus on meaning hacks instead of heavy 
cascades. Small, easy-to-use nudges work 
much better for driving connection. (28)

Create predictable schedules and spaces 
for focus. Small structural shifts can reduce 
stress and raise engagement. (29)

Celebrate teams who improve how work 
happens. Moving focus from just what gets 
delivered to how – can lift motivation across 
the entire organisation. (30)

Make values-based recognition visible 
and frequent. Recognition tied to what the 
organisation stands for increases belonging 
and purpose. (31)

Spotlight stories where the work itself feels 
meaningful. These examples spread purpose 
and connect teams. (32)

Make the impact clear. One line of why it matters 
massively boosts motivation and meaning. (14)

Share short, human stories – often. 
They strengthen purpose and persistence. (15, 16)

Bring beneficiaries into team moments. 
Seeing who we help significantly lifts engagement. (17)

Create a rhythm of meaning. Small, regular cues 
help us make sense of our work’s value. (18, 19)

Add mindfulness to meetings. Tiny pauses lift 
learning, confidence and connection. (20, 21)

Keep meaning visible. A ‘Why Wall’ or digital space 
keeps meaning visible every day. (22)

Lighting the spark: 

The UK is the 

2nd saddest 
country 
in Europe (4)

9 in 10 
UK employees aren’t 
engaged at work (1)

1 in 4 
felt sad  
most of 
the day (2)

40% 

feel 
stressed 
daily (3)

We built workplaces that run well – but they are leaving us feeling empty. 

Only 32% 
of employees 
feel connected to their 
organisation’s purpose (8)

Over 
half of UK 
workers 
feel lonely (7)

If work is to feel meaningful, purpose needs to be woven back into the everyday fabric of how we communicate. 
When communication carries a thread of purpose that feels authentic to the lived experience – it lifts people into meaning.

Let it glowSpark connection Anchor the feeling 

60% of 
remote workers 
feel invisible (6)

– freedom without 
connection 

70% of our 
engagement 
depends on the manager 
relationship, yet most 
managers cascade messages 
and tasks, not meaning (5) 

When we bring purpose back, engagement stops being a metric. 
It becomes a movement. Work feels human again. Alive. Connected. 

Light the spark. Let it glow. Incite brilliance. 

The result?
High disconnect. Low spirit.

The lost spark

What smothered the fire?

Before you hit send, ask: 
where’s the why?

 

Managers fuel engagement – support 
them to translate purpose, not just messages.

Teams create the culture – so support them 
to shape how they work, not just deliver outputs.

74%  of 
employees say 
meaningful work matters 
more than high salary, 
flexibility or prestige (12)

Outside work, people 
are waking up. Inside, 
we haven’t kept up. 
People are reconnecting with 
presence, purpose and what 
genuinely matters to them 
– you can call it spirituality, 
consciousness or simply living 
with intention. And it’s growing fast. 

The global wellbeing 
and spirituality 
economy is valued at

$6.3+ trillion (9)

84% of 
professionals 
already practise some form of 
mindfulness, nature connection, 
or reflection (but only 16% find 
space for it at work)

 
(11)

This goes way beyond ‘woo-woo’. It’s an entire cultural shift – and our organisations need 
to start meeting people where they are now. Not where they were in old models of hierarchy.

82% of Gen Z 
(born post-1996) identified 
as spiritual, with 62% of those 
under 25 describing themselves 
as ‘very’ or ‘fairly’ spiritual (13)

The global 
meditation market is 
expected to grow 
from $7bn in 2025 to  (10)

A spiritual shift

$17bn by 2032

Behind the noise of 
meetings, deadlines 

and notification pings 
– something essential 

has gone missing. 
A sense that what we 

do really matters.

Meaning is leaking out of work. Work isn’t broken 
– it’s lost meaning. 
Research shows that while today’s workplaces are fast, 
efficient and always on, something deeply human has 
faded: connection, purpose and spirit. It’s still there, 
waiting for space to breathe. Join us to reignite what 
makes work feel alive, through small, deliberate actions 
that help people feel part of something real again.
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