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CHANGING
PERSPECTIVES
OF CHANGE 

Produced by

And the results speak for themselves…

Based on research with 200 employees in many 
different organisations. All had experienced major
change at work in last 12 months.*

We asked them how they typically thought about change, 
and how they acted during times of change.

*Fieldwork conducted, May 2017.
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HOW TO GET THE BEST
FROM YOUR FIELD GUIDE 

The data from this field guide can be used to encourage your colleagues to put 
employees, and their experiences, in the spotlight when planning change initiatives.

To consider how change programmes can be designed to build enduring capability 
amongst the people to deal effectively with change.

This means really getting people involved. Talking with them, not at them.
Listening and acting on what people are saying.

Giving them the skills and autonomy to make change happen, and enough time
to learn and adapt fully to new ways of working.
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