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Beyond the bottom line

Why it matters…

Manager 
and senior
leadership 
engagement

We all know that managers 
are crucial when it comes 
to engaging employees.

But recent research suggests that 
the workforce is beginning to turn 
increasingly to senior leaders 
to deliver on the engagement 
equation...

www.handhcomms.co.uk/resources
To download more great IC and EE resources visit:

HOW TO GET THE BEST
FROM YOUR FIELD GUIDE 

This H&H IC Field Guide is packed with the 
latest must-know stats and facts on manager 
and senior leadership engagement, to help 
you understand just how big an impact those 
at the top can have on the bottom line.



The position of ‘Senior Leadership’ as a 

Top Global Engagement 
Opportunity

moved from ranking 7th in 2016 to ranking 

3rd in 2017, while ‘Management’ doesn’t 

appear in the Top 56

3rd

EMPLOYEES LOOKING 
TO SENIOR LEADERS

‘[Research indicates] that the manager 
is not as important in the engagement 
equation as they once were. It is likely 
that employees are looking to senior 
leaders to point the way and make 
decisions for the future much more 

closely than before.’6

TEN TOP ENGAGING BEHAVIOURS

Have a sincere 
interest in 
employees’
well-being

Appreciate 
and celebrate 
great work

Act quickly
if people ask 
for help

Give employees 
regular 
constructive 
feedback 

Ask for 
feedback on 
how you’re 
doing

Explain the 
why as well 
as the what

Inspire 
enthusiasm 
for work

Be authentic, 
have integrity

Engage 
yourself!

Above all 
- Listen
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talktous@handhcomms.co.uk
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‘Great managers know that 

weaknesses can’t be developed 

much at all – but employees’ 

strengths can be developed 

infinitely’ 

Jim Clifton, Chairman, Gallup 

BE AUTHENTIC

‘Authenticity is all about words being consistent 

with deeds. Authentic managers and leaders 

live their values every moment of the day’ 

– The Extra Mile, by David Macleod 

and Chris Brady

When managers emphasise 
'shaping character' 
and 'fostering freedom', 
96% of employees rate them 
as effective leaders, versus 
52% when they don't4

SHAPING 
CHARACTER 
& FOSTERING 
FREEDOM

But 1/3 of employees say 
their leader has a negative impact 
on company culture10

MANAGERS ARE KEY 
TO ENGAGEMENT…

…But are senior 
leaders BECOMING 
MORE IMPORTANT?

of employees 
are likely to stay longer with 

an employer who shows a high 
level of social responsibility8

91% of employees
feel motivated to 
do their best when 
they have leadership 
support…13

Create a compelling vision

70% of employees say their managers 
do not provide clear goals and directions15 

‘When people are financially invested, they want a 
return. When people are emotionally invested, they 
want to contribute’

Simon Sinek, author best known for Start With Why

70%

Teams led 
by managers

 who focus on 
their weaknesses 

are 26% less likely 
to be engaged3

70%  of employees who 

lack confidence in senior 

leadership are disengaged16

And only 15% of employees 
strongly agree that their leaders 
make them enthusiastic about 
the future11

of employees
who strongly agree that they can approach 
their manager with any type of question 
are highly engaged. Those who don’t feel 
this way are actively disengaged1

Beyond the bottom line

why it matters

Manager and senior leadership engagement

 Unrealistic 
 expectations 
 of managers” 
is the 2nd-biggest cause 

of workplace stress2

Belief in senior leadership 
is the strongest 
engagement driver7

Be supportive
Employees who believe that 

management is concerned about 

them as a whole person – not just 

an employee – are more productive, 

more satisfied, more fulfilled’ 

– Anne M. Mulcahy, former CEO of Xerox

96% of employees 
think receiving 
feedback regularly 
is a good thing…12

63% of 
employees 
feel they don’t 
get enough 
praise…12

GIVE FREQUENT 
FEEDBACK AND 
RECOGNITION

Communicate consistently

54%

Engagement plummets 
to 2% among 
teams with 
managers 
who ignore their 
employees3

85%

67% 
of employees 

who strongly agree that 
their manager focuses on 

their strengths or positive 
characteristics are engaged1

how to be a great senior leader or manager…

DO NOT
DISTURB

FOCUS ON STRENGTHS

80%
of employees who are 

dissatisfied with their 

direct manager are 

disengaged5

DEFINING
CULTURE
35% of Millennials 
say strong leadership 
defines a good
work culture9

Build trust

91%

Only 13% of

employees strongly agree

that their senior leaders 

communicate effectively with 

the rest of the organisation11

Over 90% of employees believe 

bad news is better than no news14

69% of managers feel 

uncomfortable communicating 

with employees in general15 


