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Tips and tricks for communicating inclusively from H&H

YOU AND&I

Take a look at the following tips and tricks 
from some of the H&H team to ensure your 
communication stays inclusive on all levels.

Whether you’re talking to colleagues via video conferencing, cascading 

messages to multinational employees or simply greeting people from 

different cultures – the way you communicate can have a big impact 

on the impressions you make and the relationships you build.

Take into account their 

background, culture, and native 

language 

Remember that the same 

communication can have 

multiple meanings

Avoid idioms and clichés 

where possible

Putting yourself in the 

shoes of your audience 

really does allow for 

impactful, respectful 

and intentional 

communication to 

occur - on all levels.

KIRSTY’S  TOP TIPS

Notice nonverbal communication

Adjust your own hand gestures, 

movements  and posture to 

match the flow of the 

conversation and build rapport

Adjust your device's camera to 

ensure hand gestures can be seen 

in a clear but controlled way

HANNAH’S  TOP TIPS

Put yourself in your audience’s shoes

Consider how the visuals you 

use may impact your messaage

Give words and images 

equal focus

Research common 

cultural gestures and 

symbols ahead of time

Consider nonverbal communication signals Don’t let images get lost in translation KEEP THINGS SIMPLE and accessible

Ollie’s TOP TIPS Kelly’s TOP TIPS

Use clear and straightforward 

language

Avoid jargon and 

corporate-speak

Use similes and metaphors to 

communicate complex ideas

It’s
generally 
accepted 
that at least 

High-performing 
organisations are

more likely to consider their 

communication from the 

audience’s perspective*

Widely regarded as a positive 
symbol of agreement,

is seen as deeply offensive 

in Bangladesh and parts of 

the Middle East! 

of communication 

is nonverbal**

as likely to keep their 

communications simple 

and jargon free***  

High-performing organisations are 

Until lockdown, I never 

realised how much I rely on 

nonverbal signals like hand 

gestures, leg movements and 

breathing to gauge people’s 

emotional responses to 

communication. It makes it 

much harder to be inclusive of 

individual preferences!

Whilst text might be the 

first thing that comes to mind 

when translating content for 

different languages and 

cultures, it’s important to 

consider the potential 

meanings of visuals and 

iconography too.

Great communication isn’t 

about flexing your inner 

Shakespeare – it’s about 

creating understanding and 

leaving people with a 

certain feeling.
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*** Welch, S. (2015). Does your work add value?. London: 

IABC UK & I

The key thing to remember with communication is that it's not about you. When you 

focus resolutely on your audience, you will create stronger connections that get 

your messages across in an engaging - and inclusive - way for all.

For more useful resources, visit handhcomms.co.uk


